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My name is Yvette Dennis and | am the Labor ConmgleaOfficer for The
Darman Group, Inc. The construction trade is inbiopd. | grew up watching my
father and his brothers working in just about ea®ga of the construction industry. My
uncle had a plumbing company and my father washautant in construction
management. | spent some of my working life as@etary, retail sales associate and
convenience store then later a fast food restamantger. My entry into the industry
came when the Elevators & Escalator, Local 1 redpdrio community demands to hire
women. | joined the union, there were four woraad | was the only black woman in
the Local. As a field worker | built elevators aggtalators for two years and then | left

the industry to raise my daughter.

Increasing the numbers of women entering thetoactson field is only
addressing a portion of the problem. Unless theds affecting women already in the
industry are addressed, the numbers of tradeswanlleiemain low. As a Labor
Compliance Officer, my job is to ensure that womamorities and community members
work on construction sites. | maintain referratdiand contacts from which to recruit
workers and | work closely with contractors, suldcactors, supervisors and foremen to
make sure a good proportion of minorities, wometh @mmunity members work on

site.

The developer’s support is crucial. Currently mgimwork is for Forest City
Ratner (FCR). FCR sets up pre-work meetings tormémll contractors and sub

contractors about their contractual obligationdit@rsity. | am introduced to the
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contractors at those meetings as the person emjaiweir contractual obligations and |
answer any questions they may have regardingrtbgraom at that time. When | work a
site | exceed the FCR requirement of 25% combamedmunity and women’s
workforce participation. On the New York Times lding, we achieved a 15% female

participation.

| walk on the construction sites daily to make s the reports that contractors
make are accurate. | check that there are batls@meh changing shanties for women as
well as for the men. | make sure that all worlaestreated fairly and | monitor them to
make sure they are working properly. | also ma#t the contractors’ representatives on
the site on a weekly basis. If | point out to somzat those meetings that they are out of
compliance in hiring women, minority or communitgmbers, they are expected to

immediately ask me to send them what is needetdédynorning.

| have heard just about every excuse about whydthait hire women, or
community members or minorities. Sometimes contraawill hire the people | send
them and then constantly find something wrong hgpinwear me out. Often they do
this to workers | have used on other sites for mgars — with no complaints about there
work. | usually give these contractors threekssibefore going back to FCR and having

them enforce the contractual penalties for non-d@mpe.

We need more real compliance officers supported bympliance regulation or

policy that they have to meet. If these policied people were in place, then a lot of the
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prejudices and the deficiencies that are commocoostruction sites would not exist
because it would be well established that thesawets would not be tolerated. Every
FCR site demands compliance and they uphold tiodicies and support me so that my
work is effective. This is the practice that sldooccur on all construction sites.
Contractually enforced equal opportunity goals amdonitor who enforces them and is

fully supported by the owner of the site.
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